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COUNCIL 

MINUTES 

This paper presents the confirmed minutes of the strategy session for Council held on 29 
January 2026 at 9.30am in Library Seminar Room 4, The Open University, Walton Hall, Milton 
Keynes MK4 7AA and via Microsoft Teams. 
Action Required 
Council approved these minutes as a correct record at its meeting on 2 and 3 March 2026. 
Present 
Malcolm Sweeting, Chair   
Dave Phoenix, Vice-Chancellor  
Natalie Baker, President, Open SU   
Emma Barker, Senate representative   
Hossam Kassem, Senate representative   
Gary Elliott-Cirigottis, Senate representative   
Magnus Ramage. Senate representative  
Kate Hammond, Senate representative* 
Andrew Kolapo, Student representative* 
Tony Cox, Associate Lecturer representative* 
Sas Amoah, member of non-academic staff   
Julia Goodfellow, external co-opted member * 
Kerry Anthony, external co-opted member*  
Liz Bromley, external co-opted member * 
Nikki Humphrey, external co-opted member* 
Jas Mann, external co-opted member * 
Angela McMullen, external co-opted member 
Rashik Parmar, external co-opted member 
*participation via Microsoft Teams    
In Attendance 
Dave Hall, University Secretary   
Paul Traynor, Chief Financial Officer   
Josie Fraser, Deputy Vice-Chancellor   
Laura Chambers, Head of Governance    
Sue Thomas, Senior Manager, Governance   
VCE members 
Klaus-Dieter Rossade, Executive Dean WELS  
Mark Durkin, Executive Dean, FBL* 
Adrienne Scullion. Executive Dean, FASS 
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Ian Pickup, PVC Students 
Vikki Matthews, Chief People Officer 
Ceri Rose, Chief Communications and Marketing Officer 
Emma Stace, Chief Information and Digital Officer 
Apologies 
Robert McCracken, Treasurer  
Ceri Doyle, external co-opted member 
Tevin Tobun, external co-opted member 

1 STRATEGY DEVELOPMENT: UPDATE ON ENGAGEMENT C-2026-02-01 
1.1 The Vice-Chancellor opened the session and informed Council that: 

a) Several external developments, including reports of other institutions looking to 
develop distance learning opportunities, reinforced the need for the University to be 
clear on its ambitions and direction of travel.   

b) The Strategy proposed three key themes.  The first, Creating Societal Impact, would 
reflect the bold approach required to create a “university without walls”.  The 
University’s research would engage with communities to become embedded in 
society.  The second, Supporting Student Success, would aim to remove barriers to 
students achieving their goals.  The third, Empowering through Partnership, would 
focus on establishing partnerships in communities, businesses and local authorities.   

c) Feedback from the consultation had been positive but had focussed particularly on 
cultural and institutional readiness for change and scheduling and prioritisation.   

1.2 Council: 
a) Supported the concept of the three enablers to the Strategy but sought more clarity 

on how the University would operate as an organisation.  It would be important, when 
considering investment decisions, for Council to understand the Strategy but also the 
business plan to enact it.   

b) Emphasised the scale of digital and cultural transformation required for the University 
to achieve its ambitions.  Users should be consulted on how such change would be 
initiated.   

c) Enquired how the University would invest in staff to deliver the strategic ambitions.   
1.3 The Vice-Chancellor: 

a) Explained that the next part of the Strategy development work would be to devise 
road maps for planning in units and centrally to identify prioritisation and balance 
improvement of core services with investment in innovation.   

b) Further information on digital transformation would be presented to Council at its next 
meeting.  The approach was now business/user focussed rather than technology-led 
and work was ongoing to examine how business processes could be transformed.   

Action: Chief Information and Digital Officer  
c) Assured Council that people would be a key element of delivering the new Strategy.  

The University’s workforce would need to be agile and flexible and work in different 
ways to focus on priorities.  The Chief People Officer would provide further 
information in her session.   

1.4 Council noted the paper.   
2 APPROACH TO COUNCIL OVERSIGHT OF STRATEGY DELIVERY 
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2.1 The University Secretary explained that: 
a) The intention was for Council to have oversight of the three key themes with the 

enablers being overseen by Council Committees.  Finance Committee would monitor 
the finance enabler and further consideration was being given to oversight of the 
other two enablers, digital and people, possibly through Strategic Planning and 
Resources Committee (SPRC), though its terms of reference and membership would 
require review.     

b) Work was underway to examine structures to simplify management and governance 
and clarify lines of accountability and responsibility.   A report on the governance 
review would be presented to the next meeting of Council in March 2026.   

Action: University Secretary  
2.2 Council: 

a) Requested further insight on the decision to separate oversight of the themes and 
enablers.  Concern was expressed that this might complicate things unnecessarily 
and Council needed to have oversight of the enablers as they would be critical to 
underpinning delivery of the Strategy.   

b) Reflected that SPRC was currently underused and as it currently comprised 
members of Senate and Council it could potentially play a role in strategic oversight.   

c) Emphasised that bodies given responsibility for oversight required appropriate 
membership and expertise such as digital to carry out the roles effectively.   

2.3 The University Secretary responded that as the time available to Council to focus on key 
issues was limited, delegating oversight of the enablers was suggested as a practical 
measure.  The importance of assessing the Strategy holistically was acknowledged and 
further thought would be given to the issue of appropriate oversight. 

2.4 Council noted the report.   
3 MEASURING SUCCESSFUL STRATEGY DELIVERY C-2026-02-02  
3.1 The Interim Director of Strategy introduced the initial proposals for measuring successful 

delivery of the Strategy and explained that they built upon the concept of using a small 
number of headline critical success measures, one for each strategic theme and enabler, as 
the core measures for reporting to Council.   

3.2 Members of VCE explained the draft KPI measure relating to the theme or enabler for which 
they had responsibility: 

 Creating societal impact: Pro-Vice-Chancellor Research & Innovation (interim) and Chief 
Marketing and Communications Officer  

 Supporting Student Success: Pro-Vice-Chancellor Students 
 Empowering communities through partnership and innovation: Deputy Vice-Chancellor  
 People: Chief People Officer 
 Digital: Chief Digital Information Officer 
 Finance and Estate: Chief Financial Officer 
3.3 Council discussed the measures in groups with VCE leads and reported back on the 

following points:  
a) Responses to the Colleague Engagement Survey should be completely anonymous.   
b) All measures required improved quantification. 
c) Clarification was required on how the effects of changes would be evidenced and 

visible.  Surveys were helpful but expectations on the speed of change were also 
necessary.  
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d) The frequency of reporting back on the various measures required further 
consideration.  

e) It would be challenging to track student goals as students had varying start and end 
points and their goals might vary over time.  It was suggested that at the point of re-
enrolment students could be asked questions on their goals and aspirations.   

3.4 The Interim Director of Strategy thanked Council for the insightful comments which would be 
reflected upon as the measures were developed further. 

4 STRATEGY DEVELOPMENT: PEOPLE AND CULTURE ENABLER  C-2026-02-03 
4.1 The Chief People Officer introduced the deep dive report and explained that: 

a) Responses via engagement with the Strategy had shown that people policies were 
rigid, and advice and service from People Services was inconsistent and difficult to 
navigate.   

b) The People Enabler would focus on organisational design of the workforce, building a 
dynamic and inclusive culture and developing capability through digital upskilling and 
leadership development.   

4.2 Council noted the report.   
5 SUMMARY 
 The Chair thanked Council and VCE for contributing to very helpful and insightful debates 

on the Strategy and success measures.  Council would have the opportunity to discuss the 
Strategy further at its next meeting in March 2026.   

Future Meeting Dates 
Tuesday 3 March 2026 (Nation Visit – Cardiff)      
Arrival Monday 2 March 2026 (afternoon)   
Tuesday 12 May 2026      
Tuesday 7 July 2025      
Timings: 10am to 4.00pm approximately  

Dave Hall, University Secretary     
Sue Thomas, Senior Manager, Governance    
24 February 2026 
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